
Approval to amend the Proposition A Agreement with Caban Resources, LLC 
to make on-site document scanning services available to all Department of 
Health Services medical facilities, extend the term, and increase the Maximum 
Agreement Sum.

SUBJECT

May 19, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO AMEND THE ON-SITE DOCUMENT SCANNING SERVICES 
AGREEMENT

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Make a finding pursuant to Los Angeles County Code Section 2.121.420 
that on-site document scanning services (Scanning Services), as described 
herein, continue to be performed more economically by an independent 
contractor.

2.  Instruct the Mayor to execute Amendment No. 7 to Agreement No. 77273 
with Caban Resources, LLC (Caban), effective upon Board approval to: (i) 
extend the term of the Agreement for the period July 1, 2015 through June 30, 
2016 with an option to further extend the Agreement for one year; and (ii) 
increase the Maximum Agreement Sum by  $2,231,685 for the period July 1, 
2015 through June 30, 2016 for the provision of Scanning Services at 
Department of Health Services (DHS) medical facilities (Facilities). 
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3.  Delegate authority to the Director of Health Services (Director), or his 
designee, to execute an amendment to the Agreement to: (1) extend the term 
for the additional one-year period, for a potential term through June 30, 2017 
and (2) increase the Maximum Agreement Sum by no more than $2,231,685 
for the period July 1, 2016 through June 30, 2017 in conjunction with 
exercising the aforementioned delegated authority, subject to prior review and 
approval by County Counsel and notification to the Board and Chief Executive 
Office (CEO).

4.  Delegate authority to the Director or his designee, to execute amendments 
to: (i) authorize additional as needed services; and (ii) to increase, as needed, 
the County’s Maximum Agreement Sum going forward under the Agreement 
by an amount not to exceed ten percent of the annual agreement maximum of 
$2,231,685 for each of the periods July 1, 2015 through June 30, 2016 and 
July 1, 2016 through June 30, 2017, if the delegated authority to further extend 
the Agreement is exercised.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the first recommendation is necessary to comply with Los Angeles County Code Section 
2.121.420.  Contracting under Proposition A (Prop A) requirements for the provision of Scanning 
Services has been determined to be cost-effective by the DHS and the Auditor-Controller (A-C).  
Attachment A provides the cost analysis.
 
Approval of the second recommendation will allow the Mayor to execute an amendment to the 
Agreement with Caban, Exhibit I, for performance of services associated with scanning of paper 
medical records into the DHS’ electronic document management system, Quantim Electronic Data 
Management (Quantim). To facilitate a smooth implementation of the electronic medical records 
environment with the Online Real-Time Clinical Health Information Database (ORCHID), Facilities 
must digitize the paper medical records into Quantim, which will then be transferred into ORCHID 
during the implementation process. Once ORCHID has been implemented at a respective Facility, 
scanning of paper medical records will continue for approximately six months to a year to provide 
caregivers the patient’s historical clinic information for continuity of care visits, as well as to reduce 
the number of paper records retained on-site at the respective Facility. Such records will be scanned 
directly into ORCHID. DHS anticipates full implementation of ORCHID by June 1, 2016. The 
extension of the Agreement is necessary due to a lack of sufficient DHS resources available to work 
on this medical records scanning project.

Approval of the third recommendation will allow the Director to exercise the option to extend the term 
of the Agreement for one additional year through June 30, 2017. In compliance with Los Angeles 
County Code Section 2.121.300, the Agreement contains an express delegation of this authority to 
the Director. Approval of this recommendation will also allow the Director to increase the Maximum 
Agreement Sum in conjunction with the extension of the term. This requested extension is to account 
for any unforeseen delays in ORCHID implementation and to allow for continued Scanning Services 
post-ORCHID implementation until such scanning volume is at a level that can be accomplished with 
DHS resources. 

Approval of the fourth recommendation will allow the Director to address any unforeseen needs to 
increase the number of temporary staff Caban provides at Facilities, on condition that the cost does 
not exceed ten percent of the new annual agreement maximum.  Approval of this recommendation 
will allow for these potential annual increases to the total Maximum Agreement Sum. 
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Approval of the recommended actions will allow for the continued provision of needed Scanning 
Services at DHS Facilities. The existing Agreement expires on June 30, 2015. 

Implementation of Strategic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness/Fiscal Sustainability of the 
County’s Strategic Plan. 

FISCAL IMPACT/FINANCING

The County’s estimated cost for FY 2015-16 is $2,231,685. This funding will sustain the provision of 
Scanning Services at Facilities based on the same hourly rates currently reflected in the Agreement 
through June 30, 2016.  

The Department has prepared the cost analysis for the total cost of the Agreement from July 1, 2015 
through June 30, 2016, for Scanning Services at its Facilities, in accordance with Auditor-Controller 
(A-C) guidelines and methodologies, and determined that the addition of these services is cost-
effective. The Scanning Services Agreement under the Prop A exception to the civil service 
requirement to use County employees will save the County approximately $1,281,034, a savings of 
36.5 percent.

The A-C reviewed and approved the Department’s cost analysis for the extension period amount of 
$2,231,685 with the same hourly rates.

Funding is included in DHS Fiscal Year (FY) 2015-16 Recommended Budget and will be requested 
in future fiscal years as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Caban currently provides Scanning Services, which includes scanning medical record documents 
directly into Quantim and, for the Facilities where ORCHID has been implemented, directly into 
ORCHID.    

The Agreement may be terminated for convenience by the County upon ten days’ prior written notice.

The Agreement includes all Board of Supervisors’ required provisions, including the most recent 
provision – Time Off for Voting.

County Counsel has reviewed and approved Exhibit I as to form.

It has been determined that the provision of services by the Contractor under this Amendment is 
subject to Prop A guidelines which include the Living Wage Program set forth in Los Angeles County 
Code Chapter 2.201.  The Contractor is in compliance with the Living Wage Program requirements.

The continuation of this Agreement will not result in unauthorized disclosure of confidential 
information.
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CONTRACTING PROCESS

On December 28, 2009, DHS issued a Request for Statements of Interest (RFSI) solicitation on the 
County’s vendor website and notice of the availability was e-mailed to the Department’s mailing list, 
in order to identify interest from private sector organizations willing and capable of providing 
Scanning Services at its Facilities.  Caban was selected as a result of the process and the Board 
approved the subsequent Agreement that is being amended.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Prop A requires that departments assess any potential impact of the recommended Agreement. 
There is no risk exposure to the County. The continuation of this Agreement will not infringe on the 
role of the County in its relationship to its residents, and the County’s ability to respond to 
emergencies will not be impaired.  The Agreement will not result in reduced services, and there is no 
employee impact as a result of the continuation of this Agreement since services are currently being 
provided under a contract.  In addition, the Department has determined that it has alternative 
resources available in the event of default.

Approval of the recommended Amendment will ensure DHS is able to continue the transition to 
electronic health records at its Facilities.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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DIRECT

Salaries 2,353,182.02$   

Employee Benefits 1,159,536.96$   

Total Labor 3,512,718.98$   

3,512,718.98$   

DIRECT

Salaries* 2,231,685.00$   

Employee Benefits

Total Labor 2,231,685.00$   

2,231,685.00$   

1,281,033.98$   
36.5%

* Includes Employee Benefit Rates

Attachment A

ON-SITE DOCUMENT SCANNING SERVICES - PROPOSITION A CONTRACTING

COST COMPARISION FOR SCANNING SERVICES

COUNTY

CONTRACTOR

FY 2015-16

ANNUAL ESTIMATED 
SAVINGS FROM 
CONTRACTING

SAVINGS PERCENTAGE

TOTAL 
CONTRACTOR 
COST

TOTAL COUNTY COST

FY 2015-16

COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES
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